2016-2018 BALANCED SCORECARD

INTRODUCTION TO OUR BALANCED SCORECARD
The balanced scorecard (BSC) is a strategic planning and management system that is used extensively in business and industry,
government, and nonprofit organizations worldwide to align business activities to the vision and strategy of the organization, improve
internal and external communications, and monitor organization performance against strategic goals. It was originated by Drs. Robert
Kaplan (Harvard Business School) and David Norton as a performance measurement framework that added strategic non-financial
performance measures to traditional financial metrics to give managers and executives a more 'balanced' view of organizational
performance.
While the phrase balanced scorecard was coined in the early 1990s, the roots of the this type of approach are deep, and include the
pioneering work of General Electric on performance measurement reporting in the 1950’s and the work of French process engineers
(who created the Tableau de Bord – literally, a "dashboard" of performance measures) in the early part of the 20th century.
Gartner Group suggests that over 50% of large US firms have adopted the BSC. More than half of major companies in the US, Europe
and Asia are using balanced scorecard approaches, with use growing in those areas as well as in the Middle East and Africa. A recent
global study by Bain & Co listed balanced scorecard fifth on its top ten most widely used management tools around the world, a list
that includes closely related strategic planning at number one. Balanced scorecard has also been selected by the editors of Harvard
Business Review as one of the most influential business ideas of the past 75 years.
The Society for Pediatric Dermatology (SPD) is committed to meeting and exceeding the needs of its members. The decision to
develop this long-range (three year) plan is an important one, as it will assist the Executive Board and its committees in creating a
“roadmap” of priorities over the next three years to do exactly that – meet and exceed our members needs. The American Society of
Association Executives (ASAE) states, “Really remarkable associations never make a strategic business decision unless it’s based on
data.” Following their lead, the SPD Executive Board has used an immense amount of data gleaned from various methods to ask
membership what it needs now and for their future. That data was used to create this balanced scorecard.
We look forward to a successful next three (3) years for SPD and encourage all members to engage with us through many of the
programs and initiatives we are planning for you. Thank you for the opportunity to serve you.
Respectfully Submitted,
Anthony J. Mancini, MD
SPD President, 2015-2016
Lurie Children’s Hospital of Chicago /
Northwestern University

Albert Yan, MD
SPD Strategic Planning Chair
Children’s Hospital of Philadelphia
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2016-2018 BALANCED SCORECARD
INITIATIVE 1: FINANCE & ADMINISTRATION
Strategic Objective

S.M.A.R.T. Goal

Fiscal Year

(To be realized by end of fiscal year 2018)

(To be realized by end of fiscal year identified)

/ Priority

Owner

Target

Milestone/Progress

1.1.1 Re-evaluate investment portfolio in 2018 (and at each
5 year interval thereafter) with the intent to safely generate
interest at a level of greater than or equal to 4% per year.

VP Finance &

2018

5

2016

2

2016

1

2016

3

2016

4

2016

6

Foundation

12/31/2018

2017

5

Foundation

12/31/2018

2017

4

Foundation

7/31/2018

Written recommendation of portfolio mix delivered for

Admin

7/31/2018

Executive Board approval in July 2018.
1.1 Maintain a financial

1.1.2 Initiate Executive Committee discussion and debate

reserve and infrastructure

regarding target amounts in the SPD investment fund that, if

that supports the

exceeded, will be dispersed into SPD projects or, if below, will

operations and

direct a fundamental change in SPD revenue and expense

membership objectives of

budgeting, with a target goal of savings equal to one year’s

the Society. Provide a

annual expense budget.

transparent and easily

1.1.3 Devise a format of financial reporting that supplements

understood financial

the standard, detailed revenue and expense report. In no

reporting system

more than a paragraph, tease out the vital financial

VP Finance &
Admin

VP Finance &
Admin

12/31/2016

6/30/2016

information in a readily synthesizable fashion.
1.1.4 Provide recommendations on financial reporting to
Executive Board.
1.1.5 Create a template that will be reproducible in
subsequent leadership reports

VP Finance &
Admin
VP Finance &
Admin

7/31/2016
3/31/2017

1.2.1 Increase charitable donations to the Foundation by a
1.2 Encourage continued

minimum of 10% yearly over the next 3 years (using 2015 as

development of the SPD

the baseline).

Foundation with

1.2.2 Create 1 pediatric dermatology fellows’ fundraiser to

concomitant transparent

benefit the Foundation each year.

membership reporting of

1.2.3 Create 1 fundraising event at 2018 Annual Meeting.

Foundation use of funds

Present plans for event to the Executive Board by March
2017 or sooner.
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2016-2018 BALANCED SCORECARD
Strategic Objective

S.M.A.R.T. Goal

Fiscal Year

(To be realized by end of fiscal year 2018)

(To be realized by end of fiscal year identified)

/ Priority

1.2.4 Review current Foundation mission statement, modify
if necessary and circulate to membership.

Owner

Target

2016

1

Foundation

7/31/2016

2016

2

Foundation

7/31/2016

2016

3

Foundation

9/30/2016

2017

3

Fundraising

12/31/2018

2017

1

Fundraising

7/31/2018

2016

2

Fundraising

7/31/2018

2016

2

2018

4

2016

3

2016

1

Milestone/Progress

1.2.5 Develop a process for reporting annually to the
membership on how Foundation funds are spent. Present to
the Executive Board in July 2016.
1.2.6 Create a mechanism to procure sustaining
contributions (multiple year)
1.3.1 Expand sources of fundraising contributions to include
a minimum of 3 non-pharmaceutical companies (foundations,
private donors, venture capitalists-backed corporations)
support commitments over the next 3 years. Add one per
1.3 Continue to cultivate

year starting 2017.

partnerships with industry

1.3.2 Incorporate additional pharmaceutical-supported
activities held at upcoming annual meeting, including Product
Theater/Symposiums.
1.3.3 Increase funding contributions by a minimum of 10%
yearly over the next 3 years (baseline 2015).
1.4.1 Develop a method of informing the membership

1.4 Create and maintain a
dynamic committee
structure that ensures
opportunities for members
to volunteer, contribute to
the success of the
organization and be
recognized for their efforts

(Annual Meeting, President’s Message, e-mail) of the Member
Survey and Retreat results
1.4.2 Develop incentives to increase membership survey
response to a minimum of 20 % prior to March 2019 retreat.

Strategic
Planning
Strategic
Planning

7/31/2016

10/31/2018

1.4.3 Review all aspects of the current retreat to see if there
are elements that require by-law revision and, if so, prepare
revised by-laws for membership vote at 2016 Annual

Strategic
Planning

7/31/2016

Meeting.
1.4.4 Review and revise existing core values statement.
Present to Executive Board at Summer Meeting.
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7/31/2016
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2016-2018 BALANCED SCORECARD
INITIATIVE 2: EDUCATION & CAREER DEVELOPMENT
Strategic Objective

S.M.A.R.T. Goal

Fiscal Year

(To be realized by end of fiscal year 2018)

(To be realized by end of fiscal year identified)

/ Priority

Owner

Target

Milestone/Progress

2.1.1 Create a list of major suggested topics/content from
the Member Survey. Incorporating a minimum of 1
2.1 Provide high-quality

suggestion starting with the 2017 Pre-AAD Meeting.

2016

1

Meetings

3/31/2017

2016

3

Meetings

7/31/2018

2017

2

Meetings

7/31/2017

2016

1

2017

3

2016

2

2016

1

educational meetings
specifically for pediatric

2.1.2 Implement a minimum of 1 practice management,

dermatologists

hands-on and interactive sessions.

2.1.3 Implement a mechanism for choosing all meeting
directors (Pre-AAD and Annual Meeting).

2.2 Ensure improved

2.2.1 Execute a minimum of 1 live ABD-approved MOC self-

access to and awareness of

assessment course annually.

up-to-date Maintenance of

2.2.2 Provide an annual update on status of MOC

Certification (MOC)

requirements to SPD Executive Committee with information

requirements and

disseminated to membership annually.

resources applicable to

2.2.3 Insert updated links to MOC resources on the SPD

pediatric dermatologists

website

2.3 Increase the number
of fellows being trained in

Certification/
MOC
Certification/
MOC
Certification/
MOC

7/31/2018

7/31/2018

10/31/2016

Fellowship
2.3.1 Develop “core competencies” for fellowship training.

fellowship programs and

Program

12/31/2017

Directors

improve the training

2.3.2 Develop and disseminate a minimum of 2 outreach

experience

initiatives from the SPD for medical school dermatology
interest groups

Fellowship
2016

2

Program

12/31/2017

Directors

Notes:
•

2.3.1 - A preliminary survey regarding major components of existing fellowship programs has been conducted. Program directors committee will discuss and
decide which components of training programs should be viewed as necessary vs. optional (e.g., laser training, systemic medication therapy, etc.), Committee
will discuss how the requirements will be monitored (e.g., case logs, etc.).

•

2.3.2 - Reached out to national Dermatology Interest Group Association (DIGA) to discuss possibility of putting a job description or link to SPD’s website on
their site. Encourage all members affiliated with a medical school (or located near a medical school) to speak at Dermatology Interest Group meetings
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2016-2018 BALANCED SCORECARD
Strategic Objective

S.M.A.R.T. Goal

Fiscal Year

(To be realized by end of fiscal year 2018)

(To be realized by end of fiscal year identified)

/ Priority

2.4 Provide on-line
education resources for
both general
practitioners/pediatricians
and families on common
skin conditions

2.4.1 Develop a minimum of 2 “Ask the Expert” type online
branded educational videos for physicians/providers and

2.5.2 Distribute survey to evaluate peer-mentoring program

members (<= 7 years post
training)

1

2016

3

2016

2

Mentorship

12/31/2018

2016

5

Mentorship

12/31/2018

2016

6

Mentorship

1/31/2017

2016

3

Mentorship

12/31/2016

2.4.3 Execute an annual review of pediatric dermatology

facilitated peer mentorship group per year

engagement of young

2016

to EC.

2.5.1 Execute a minimum of 1 new pediatric dermatology

2.5 Increase education and

2

2.4.2 Explore potential educational collaboration aimed at

content on the SPD AAD/BDC core curriculum

annually.
2.5.3 Execute a minimum of 2 initiatives to increase
awareness of SPD mentorship awards
2.5.4 Develop a Pediatric procedural Mentorship Program
2.5.5 Program a minimum of 1 Annual Meeting breakout
session that specifically targets younger members
2.5.6 Distribute a survey to assess the format change of the
Resident/Fellow Reception held at the AAD Meeting.

2016

4

2016

1

2017

7

2.5.7 Develop and implement a digital communication
strategy between the current fellows to foster future
collaborations
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Education (New

Target

2016

families on common topics. Develop a distribution strategy.
pediatrician and pediatric residents with AAP and report back

Owner

Initiatives)
Education (New
Initiatives)
Education (New
Initiatives)

Junior Faculty/
Fellows
Junior Faculty/
Fellows
Junior Faculty/
Fellows

Milestone/Progress

12/31/2018

12/31/2016

12/31/2018

7/31/2018
7/31/2016

12/31/2017
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2016-2018 BALANCED SCORECARD
INITIATIVE 3: WORKFORCE & SPECIALTY ADVOCACY
Strategic Objective

S.M.A.R.T. Goal

Fiscal Year

(To be realized by end of fiscal year 2018)

(To be realized by end of fiscal year identified)

/ Priority

Owner

Target

Milestone/Progress

3.1.1 Identify a sustainable mechanism to define the peds
derm workforce: number of board certified pediatric
dermatologists, full-time vs. part-time status, as well as

2016

1

Workforce

12/31/2017

2017

4

Workforce

12/31/2018

2017

5

Workforce

12/31/2018

2017

6

Workforce

12/31/2018

2017

2

Workforce

7/31/2017

2017

3

Workforce

12/31/2017

2016

7

Workforce

7/31/2017

2016

1

attrition by those no longer practicing and data on patient
access (e.g. time-to-first available appt)
3.1.2 Implement sustainable mechanism in Goal 3.1.1
3.1.3 Create a map to define geographic maldistribution of
3.1 Develop both shortterm approaches and longterm strategies to address
workforce shortage

pediatric dermatologists in the US
3.1.4 Develop a medical student mentorship award (similar
to the Resident/Fellow Mentorship Award) to allow earlier
exposure to pediatric dermatology
3.1.5 Develop a medical student research travel award to
SPD Annual Meeting (similar to Resident/Fellow Award)
3.1.6 Develop a format (in addition to online job postings) to
facilitate faculty/private practice recruitment, e.g. reception
at the SPD/pre-AAD meetings.
3.1.7 Update and maintain online information of fellowship
programs, resident and medical student rotation options,
preliminary peds internships

3.2.1 Create a website page with committee functions/job
descriptions

Nominations/

3.2 Identify mechanisms
to recruit, train and

3.2.2 Create online form that SPD members can complete to

recognize our volunteer

indicate their committee activity preference

leaders

committee enrollment
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7/31/2016

Nominations/
2016

2

Leadership

12/31/2016

Development

3.2.3 Each committee will reach out to 3-6 members (a cross
section of senior, mid-career and junior) to encourage

Leadership
Development

Nominations/
2017

3

Leadership

12/31/2017

Development
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2016-2018 BALANCED SCORECARD
Strategic Objective

S.M.A.R.T. Goal

Fiscal Year

(To be realized by end of fiscal year 2018)

(To be realized by end of fiscal year identified)

/ Priority

3.3.1 Identify 3 key orgs, their org structure, and timelines
where we intend to nominate members to serve in leadership
3.3 Ensure exposure and

3.3.2 Nominate a minimum of 1 member for both ABD and

dermatology in external

AAD Board during appropriate election cycle

organization

1

for international members
as well as increase

2

collaboration with
international organizations

3

3.4.2 Have 1 SPD member pilot participation with HVO
outreach project and report back to SPD Executive
Committee with recommendations on continued participation.

2016

4

2016

2

2017

5

2016

3

3.4.3 Revise the scoring system for Developing Country
and junior recipients

3.4.5 Develop strategy to leverage new generations interest
in global health to increase interest in a career in pediatric
dermatology

12/31/2018

Nominations/

12/31/2016

Liaisons

1

methods to better engage with SPD (i.e. survey, focus group)

Nominations/
External

2016

2016

3.4.4 Query international members about their needs and

12/31/2017

Liaisons

3.4.1 Implement partnership with Health Volunteers
Overseas

Award with an emphasis with alternating between and senior

Nominations/
External

2016

positions

3.4 Enhance opportunities

Milestone/Progress

Liaisons

3.3.3 Identify and implement mechanism to lobby/support
those SPD members that have been nominated for external

Target

External
2017

positions

representation of pediatric

Owner

Intl Outreach &
Global Alliances
Intl Outreach &
Global Alliances
Intl Outreach &
Global Alliances
Intl Outreach &
Global Alliances
Intl Outreach &
Global Alliances

12/31/2017
12/31/2017

12/31/2016

12/31/2017

12/31/2016

Notes:
•
3.3.1 American Academy of Dermatology, American Academy of Pediatrics, International Pediatric Societies, Women’s Dermatologic Society, Dermatology
Foundation, American Telemedicine Association (Section on Teledermatology), American Board of Dermatology, American Board of Pediatrics, Council of
Pediatric Subspecialties/Pediatric Academic Societies, Society of Dermatology Physician Assistants (SDPA), National Academy of Dermatology Nurse
Practitioners (NADNP)

•

3.3.3 Derm Foundation Awards (Clark W. Finnerud Award, Practitioner of the Year Award) International League of Dermatological Societies’ ILDS Annual
Certificate of Appreciation
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2016-2018 BALANCED SCORECARD
INITIATIVE 4: MARKETING & COMMUNICATIONS
Strategic Objective

S.M.A.R.T. Goal

Fiscal Year

(To be realized by end of fiscal year 2018)

(To be realized by end of fiscal year identified)

/ Priority

4.1.1 Increase original articles (not review, case report or
brief report) by 10%

2018

3

2016

1

4.1.2 Devise a plan to increase number of publications
deriving from posters presented at SPD Annual Meeting in the
Journal (one member of journal Editorial Board will be on

Owner

Target

Editors Journal

2/28/2018

Milestone/Progress

Editors Journal
&

9/1/2016

Meetings

each Annual Meeting Poster Judging Committee)
4.1.3 Expand Art of Dermatology section to include new
format of articles with approach, management and follow up

2017

2

Editors Journal

8/1/2017

2016

1

Newsletter

2/1/2017

2018

6

Newsletter

8/1/2018

2017

3

Newsletter

1/1/2017

2016

4

Newsletter

9/1/2016

2017

5

Newsletter

3/1/2017

2016

2

Newsletter

12/1/2016

for certain conditions (e.g. checklist)
4.1.4 Update newsletter format to allow easier access of
4.1 Improve the quality of

information (from current flipbook to email with short

all SPD communications

summary of the article and links to articles on the website)

and enhance their delivery

4.1.5 Incorporate a Practice Management corner/column that

channels using appropriate

would cover issues such as coding, practice primer, business

technologies and media

management and practice pearls
4.1.6 Refashion meeting recaps for Pre-AAD and Annual
Meeting from narratives to a “Top Ten Take Aways” format
4.1.7 Incorporate a committee corner that features a brief
report of the activities of 1-2 committees in each issue
4.1.8 Review and modify the Literature Review section to
determine if we are presenting this information in the most
effective way possible, i.e. too many/too few articles, types
of article
4.1.9 Establish term limits for Literature Review contributors
to encourage young member contribution and facilitate
transition to other SPD involvement

SOCIETY FOR PEDIATRIC DERMATOLOGY | 2016-2018 BALANCED SCORECARD

8|Page

2016-2018 BALANCED SCORECARD
Strategic Objective

S.M.A.R.T. Goal

Fiscal Year

(To be realized by end of fiscal year 2018)

(To be realized by end of fiscal year identified)

/ Priority

Owner

Target

Milestone/Progress

4.1.10 Post both patient and SPD member oriented material
on Facebook, 2 posts per week (SPD information, disease
specific patient oriented posts, advocacy groups, highlights
for SPD membership, including meeting

2016

1

2016

2

2016

3

2018

4

2016

2

2016

3

2016

1

Website &
Social Media

12/31/2018

announcements/leadership announcements from SPD/new
guidelines/position statement)
4.1.11 Track user subsets and activity for each type of social
media (e.g. SPD members, trainees, families or mix) to
evaluate audience and usefulness
4.1.12 Conduct a minimum of 1 video interview with Annual
Meeting speaker(s) and post to website and all social media
outlets
4.1.13 Complete a pilot of educational quiz distribution on
social media
4.2.1 Generate 6 Patient Perspectives handouts per year for
Journal and website
4.2.2 Translate Patient Perspective handouts to Spanish
4.2 Increase the Society’s
reputation and visibility to
the health care community,
parents and the public

4.2.3 Roll out online “store” where members can purchase
branded items for use in their practices (scrubs, shirts, coffee
mug/tumbler)
4.2.4 Devise a comprehensive media response and
placement strategy including partner organization
publications/online (AAP, AAD), parenting/women’s
publications, advocacy groups, and online
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Website &
Social Media
Website &
Social Media
Website &
Social Media
Education/
New Initiatives
Education/
New Initiatives
Marketing External

12/31/2018

7/31/2018

3/1/2018

12/1/2018
11/1/2018

7/1/2016

VP Marketing &
2017

4

Comm and
Marketing -

3/1/2017

External
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2016-2018 BALANCED SCORECARD
INITIATIVE 5: MEMBERSHIP & PRACTICE MANAGEMENT
Strategic Objective

S.M.A.R.T. Goal

Fiscal Year

(To be realized by end of fiscal year 2018)

(To be realized by end of fiscal year identified)

/ Priority

5.1.1 Create a graduated, multi-year dues structure (3 years
instead of 1) for members recently completing training and
5.1 Develop a plan to
recruit and retain provider
types that would assist in
workforce efforts –
graduated trainees,
pediatricians and physician
extenders/mid-levels

1

3

dermatology practice (academic or private)

Recruitment &

12/31/2017

Membership
2018

4

levels working in pediatric dermatology;

5.2.1 Develop a mentoring program for initiating a pediatric

12/31/2016

Retention

5.1.3 Re-define categories of membership to create a

pieces annually

Recruitment &
Membership

2017

pediatricians

5.1.4 Circulate a minimum of 3 Call for Committee Volunteer

Milestone/Progress

Retention

5.1.2 Create 1 targeted membership promotion that focuses

subtype for members who are physician extenders or mid-

Target

Membership
2016

converting to full active members
on what “SPD can do” for general dermatologists and

Owner

Recruitment &

12/31/2018

Retention
Membership
2016

2

Recruitment &

12/31/2018

Retention

2017

4

2016

1

2017

5

2016

3

2016

6

Practice
Management

9/30/2018

5.2.2 Create an interactive forum for practice management
for coding, billing, collections, medical practice efficiencies
(information on ICD-10, compensation terminology, how to
5.2 Provide resources for
members specifically
addressing practice issues
for pediatric dermatologists

Practice
Management

3/31/2017

analyze numbers)
5.2.3 Develop a guide to incorporating procedures into a
pediatric dermatology practice (move to notes below including what procedures, coding, sample prior authorization
letters, etc.
5.2.4 Assess member utilization of 2015 Pediatric
Dermatology Compensation and Productivity report to
determine whether another report should be produced
5.2.5 Secure a quote for consultant to produce future
compensation and RVU report

SOCIETY FOR PEDIATRIC DERMATOLOGY | 2016-2018 BALANCED SCORECARD

Practice
Management
Practice
Management
Practice
Management

12/31/2018

12/31/2017
12/31/2017
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2016-2018 BALANCED SCORECARD
Strategic Objective

S.M.A.R.T. Goal

Fiscal Year

(To be realized by end of fiscal year 2018)

(To be realized by end of fiscal year identified)

/ Priority

5.3.1 Create 1 letter or position statement on a patient
5.3 Collaborate with

advocacy issue with the AAP each year.

patient advocacy groups

5.3.2 Create a policy for balanced and rotating

and external organizations

representation of 3 patient advocacy groups participating at

to advance important

each SPD Annual Meeting.

patient and practice issues

5.3.3 Create a document that defines opportunities,
strategies and potential return on investment (ROI) in our

Target

Milestone/Progress

Patient &
2016

1

Practice

12/31/2017

Advocacy
Patient &
2017

3

Practice

2/28/2018

Advocacy
Patient &
2016

2

patient advocacy group partnerships

Practice

6/30/2017

Advocacy

5.4.1 Create a Teledermatology Ad Hoc Committee to
explore the feasibility of the SPD or a partner hosting a

Owner

VP Membership
2016

1

platform for Teledermatology

& Practice

6/30/2016

Management
VP Membership
& Practice

5.4.2 Nominate an SPD member for representation on the
AAD Teledermatology Taskforce annually

2016

1

pediatric dermatologists

06/30/2016

Committee

members specifically
teledermatology issues for

Teledermatology
Ad Hoc

5.4 Provide resources for
addressing

Management/

Teledermatology

5.4.3 Create a survey for SPD members regarding use of
teledermatology, needs within teledermatology and how the
SPD can help.

2016

5.4.4 Prepare a document with pearls or best practices for
establishing a pediatric dermatology teledermedicine
practice.

2017

5.4.5 Explore which underserved and remote populations
could benefit from pediatric telederm outreach and report to
the Executive Board (idea being then next steps of SPD
outreach or disseminating the information amongst members
interested in outreach could occur).

2018
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2

Ad Hoc

12/31/2016

Committee
Teledermatology

3

Ad Hoc

06/30/2017

Committee
Teledermatology

4

Ad Hoc

09/30/2018

Committee
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2016-2018 BALANCED SCORECARD
5.5 Develop evidencebased clinical practice
guidelines

Notes:
•
5.2.1
o
o
o

5.5.1 Develop a taskforce to oversee the development of
best practices for Pediatric Dermatology.

2017

1

VP Research

12/31/2018

A. Generate ideas on what this should include and in what format
B. Solicit ideas from committee and other successful and experienced colleagues
C. Develop primer and publish in selected format on the SPD website

•

5.2.2 Consider collating pearls annually to post on website or include in newsletter

•

5.2.3 Speak to colleagues with clear interest and success in establishing pediatric dermatology procedural practice (Sept 30, 2016)
o Based on above, determine best format to publish (website, panel discussion at annual SPD meeting, have handout, etc.)
o Develop PA letters based on evidence for use. Educate regarding appropriate codes. Solicit from our procedural experts.
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2016-2018 BALANCED SCORECARD
INITIATIVE 6: RESEARCH
Strategic Objective

S.M.A.R.T. Goal

Fiscal Year

(To be realized by end of fiscal year 2018)

(To be realized by end of fiscal year identified)

/ Priority

Owner

Target

Milestone/Progress

6.1.1 Hold free-standing annual meeting to encourage
research in pediatric dermatology with successful R13

2016

1

PeDRA

11/5/2018

2017

4

Research

12/1/2017

2016

3

Research

12/31/2018

2016

6

PeDRA

6/30/2018

2016

5

PeDRA

6/30/2018

2016

2

PeDRA

6/30/2018

2017

7

PeDRA

6/30/2018

2017

3

PeDRA

12/31/2018

2016

2

PeDRA

12/31/2017

2016

1

funding each of the next 3 years
6.1.2 Survey SPD members on research priorities every
other year
6.1.3 Create and maintain a database of studies and
researchers
6.1 Develop and support

6.1.4 Increase total membership in PeDRA by a net minimum

collaborative research

of 10 members per year

opportunities in pediatric

6.1.5 Increase membership of non-SPD clinician-scientists

dermatology

and scientists by at least 2 people per year over the next 3
years
6.1.6 Initiate 1 large (encompassing many or all subgroups)
study that a majority of PeDRA members may participate in if
desired
6.1.7 Identify a study topic/research area and determine
feasibility for at least one prospective comparative therapy
study

6.2 Provide and support
acquisition of funding and
disseminate those funds
for valuable, high impact
research projects within
our membership

6.2.1 Increase the amount of internal funding available for
PeDRA research grants by 10% per year
6.2.2 Create a task force to promote submission of
applications for federally-funded grants for pediatric
dermatology research
6.2.3 Create and sustain a career development award for
pediatric dermatology
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Strategic Objective

S.M.A.R.T. Goal

Fiscal Year

(To be realized by end of fiscal year 2018)

(To be realized by end of fiscal year identified)

/ Priority

6.3.1 Increase publications with PeDRA citation with goal of
6.3 Advertise research

at least 10 in 3 years

needs, results and

6.3.2 Track and disseminate outcomes of research derived

successes in pediatric

from PeDRA and SPD funds with an annual report sent to

dermatology and advocate

membership and donors

for pediatric dermatology
research through patient
advocacy groups

Owner

Target

2016

1

PeDRA

12/31/2018

2016

2

Research

12/31/2018

2017

3

PeDRA

12/31/2018

2016

2

PeDRA

12/31/2016

2017

4

PeDRA

6/30/2018

2017

3

2016

1

Milestone/Progress

6.3.3 Ensure that PeDRA is represented on the program (as
a speaker or on a slide) at a minimum of 3 patient advocacy
conferences per year

6.4.1 Develop an active research mentorship program, and
establish tracking system to report progress once per year
6.4.2 Create a taskforce that includes external partners to
6.4 Provide training and

increase the research-trained pediatric dermatology

mentorship opportunities

workforce

that are research-focused

6.4.3 Create a research mentorship grant
6.4.4 Have at least 1 research methods training activity at
each annual PeDRA meeting
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